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Wide World of the OIG

A Snapshot of Our International Colleagues

uring the course of everyday work as members of the Inspector General (1G)

community, we tend to focus principally on the issues of our particular

agencies—and on issues of national importance. But the |G community also
possesses awealth of knowledge and experience gained from the past 23 years that has
generated great interest on the part of many groups and individuals from around the
world.

Over the past year, the IG community has hosted five different international groups,
each with different questions and each anxious to hear U.S. perspectives on matters
affecting the integrity of government programs all over the globe. Who are these visitors?
What are their questions? How do we assist them?

Brazil

In September 2000, |G community representatives met with a delegation from Brazil,
accompanied by several members of the World Bank. The Brazilian del egation repre-
sented the Federal Secretariat of Internal Control of the Ministry of Finance. Upon
examining the types of activities the group isinvolved with, those involved in the IG
community will note common themes and areas of focus. According to materials
provided by the group its mission includes:

Assessing compliance with the goal s of the Brazilian government’s Multiyear
Plan, to verify consistency between activities executed and planned and confirm-
ing the achievement of goals and the adequacy of management (Government
Performance and Results Act type issues).

Focusing on federal budget execution, to verify the consistency of execution
against the funding limits and destinations established in relevant legislation
(Financial Management concerns).

Examining federal public administration, to ensureits legality and assessits
results in terms of the efficiency and effectiveness of budgetary, financial, and
asset management (Effectiveness and Efficiency matters).

Control over transactions involving credit, guarantees, endorsements, rights and
assets of the federal government, to verify the effectiveness and adequacy of
internal controls (Importance of Internal Controls).

The Brazilian delegation’s visit also included travel to Canada. Whileinthe U.S., in
addition to seeking insights from the IG community, the group visited with officials from
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the General Accounting Office and the Office of Manage-
ment and Budget as well. Several specific questions were
on their minds, among those:

How isinformation presented to the public? What
systems and ways are used to communicate the
results?

What isyour actual and potential audit universe and
what are your main results over the past years?
How isfield work planned, conducted, reviewed,
and supervised?

What are the standards of ethical behavior used by
each office?

What kind of training is done for audit staff?
What kind of control is there over private
auditing companies?

Senegal

In February 2001, in conjunction
with the U.S. Department of
State and the I nstitute of
International Education, the

IG community hosted a

second delegation from

Senegal. The focus of the
Senegalese visit was on
anti-corruption, ethics,
accountability, and trans-
parency in government.

This group consisted of five
government officials and two
interpreters, as the group’s pri-
mary language was French. The
Senegalese Inspector General him-
self was one of the delegates. He
heads what is referred to as the “ control-

ling office” for the Senegal ese government,

which isresponsible for such issues as the correct use of
public funds, respect for government rules and regulations,
and the function of governmental and related institutions.
Itsroleis similar to that of the U.S. General Accounting
Office. The Inspector General was accompanied by the
Director of the General Customs Officein Dakar, Senegal,
and one of the Director’s technical advisors from the Min-
istry of Mines, Craft, and Industry. The head of a non-profit
organization that works to combat corruption in Senegal
also participated in the visit.

Of particular interest to the Senegal ese Customs offi-
cialswas adesire to learn about the activities and manage-
ment of U.S. Customs organizations, new techniquesto
address contraband, and the protection of customs agents’
lives when dealing with smugglers.
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Japan

Sometimes the source of foreign interest in the OIG con-
cept isa particular individual, as was the case in May 2001
when the Finance Attaché from the Embassy of Japan con-
tacted Gaston L. Gianni, Jr., Vice Chair of the President’s
Council on Integrity and Efficiency and the Inspector Gen-
eral of the Federal Deposit Insurance Corporation (FDIC).
To paraphrase the request from the Finance Attaché:

The background of this request is that the Japanese
government does not have the |G system right now but is
starting to study the possibility of introducing aU.S. |G-
type inspection system into our audits of financial authority.
Therefore, we are very interested in how the |G is function-
ing for the audits of U.S. financial authorities like the

FDIC.

Multinational Visitors

A short time later, in June 2001,
the Institute of International
Education sponsored another
multi-national contingent
whose interest wasin ethics
in government and busi-
ness. The project goals for
this group wereto (1)
enhance understanding of
the role and structure of
ethical systemsin govern-
ment and businessin the
U.S. and (2) explore similari-
ties and contrasts between
ethicsin government and in the
private sector in the U.S.
The group consisted of individ-
uals from Argentina, Bolivia, El Sal-
vador, Kuwait, LatviaEU, Namibia, Nepal,
Nigeria, Peru, South Africa, Sri Lanka, Thailand,
Uganda, and the West Bank. Washington, D.C. was just one
stop aong the way for this group who al so visited Akron,
Ohio; Jackson, Mississippi; Tulsa, Oklahoma; Austin,
Texas; and Los Angeles, California

Finally, the Department of State and the Institute of
International Education sponsored a fifth group made up of
individuals from the Philippines, Israel, and Zimbabwe.
The group requested a meeting with the FDIC to broadly
discussthe FDIC'srolein U.S. financia supervision and
the FDIC Office of Inspector General was contacted to pro-
vide information to them as well.

Although the groups are diverse in terms of nationality,
background, education and profession, they share some sig-
nificant common challenges:. effecting changes in their gov-
ernment, convincing agencies to act on recommendations,
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establishing law enforcement authorities, setting up effec-
tive organizational structures, operating independently, and
instilling integrity in programs and operations.

IG Community’s Response

How does the IG community respond to such interest/ques-
tiong/requests for information? Its primary method is to
provide comprehensive PowerPoint presentations to the
delegations, tailored to each group, followed by question
and answer sessions that allow participants an opportunity
to pursue issues of particular importance. Following the
sessions the |G community also supplies pertinent materials
and resources to the visitors to help them when they return
to their countries: copies of the |G Act; the Integrity Com-
mittee Executive Order; Quality Standards for Federal
OIGs, Quality Standards for Inspections, and Quality Stan-
dards for Investigations; Annual Reports, copies of the
Journal of Public Inquiry; and selected semiannual reports
to the Congress. The groups are also referred to various
Web sites like IGNet for further information regarding the
activities and relationships of the Inspectors General.
Generally, the PowerPoint presentations cover the his-
tory and establishment of the |G, responsibilities, appoint-
ment and removal, independence and oversight, reporting
standards governing 1G activity, OIG organization struc-
tures, and the roles and responsibilities of the President’s
Council on Integrity and Efficiency (PCIE) and the Execu-
tive Council on Integrity and Efficiency (ECIE). Additional
discussion addresses |G accomplishments, the
PCIE/ECIE’s mgjor initiatives, major government chal-
lenges, relationships with other groups and coordinating
organizations like the Office of Government Ethics, the
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General Accounting Office, and the Office of Management
and Budget.

Whileit is challenging to host groups with such varied
backgrounds, especially with respect to the inevitable cor-
responding language barriers, those involved in the brief-
ings believe they are highly effective and their successis
reflected in the following acknowledgement from an offi-
cial at the Institute of International Education:

“The group members all commented that your side
presentation was most informative and impressive. As you
can imagine, your discussion on how you investigate alle-
gations of wrongdoing by government officials was quite
an eye opener for many of the visitors. All of the informa-
tion you provided was very beneficial and meaningful. It
also helped to further their understanding of the system of
transparency in government.”

So for those in the community who labor daily in pur-
suit of the |G mission and who at times may feel their over-
all contribution islimited in the big scheme of things, keep
one thought in mind: in some far away parts of the earth, a
number of your international colleagues who are unknown
to you appreciate, value, and are learning from your experi-
ences and your daily contributions to the |G community.
And hopefully they are making improvementsin and con-
tributing to the integrity of the government programs that
they too audit, investigate, and oversee. &

Note: The |G community presentations were prepared by
Mag Velasquez and Leslee Bollea from the PCIE Vice
Chair’s office, assisted by Jo Anne King fromthe FDIC
OIG and Mary Gilhooly, summer intern at the FDIC OIG,
currently a student at James Madison University. A copy of
the general presentation is available at www.ignet.gov.
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